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I. About the project
China Women’s Development Foundation (CWDF) and Cummins Inc. have positioned this public welfare cooperation in women's production empowerment. The project has selected Yanchuan County as a pilot to help underdeveloped communities to develop the self-development ability and to create an environment that enables women to participate in local economic growth, encouraging and supporting them to explore innovative ways to develop alternative livelihoods through featured crafts as well as improving their self-development capacities. This project will see community-based tourism industry as a carrier and platform to help expand the market for featured cultural products, hence creating new sources of income for local residents, especially women and developing sustainable livelihood systems. 

In order to ensure the quality of the implementation and enhance specialization and credibility of the Project, CWDF has determined to partner with the United Nations Development Programme (UNDP) and the China International Centre for Economic and Technical Exchange (CICETE), who will the major implementers of the Project.

II. Progress
项目的核心具体目标是3年完成1500人次直接参与者的培育，及帮助现有合作社拓展渠道，形成可持续的布堆画产业链。为顺利完成以上具体目标，项目自2018年4月正式开展实施工作以来，截止到11月，已开展了调研、运营搭建、启动、培训、研发等一系列工作及活动。具体内容如下：
The core objective of the project is to directly benefit 1,500 participants in three years, and to help existing cooperatives expand channels and form a sustainable industrial chain. In order to successfully achieve the above specific objectives, since from April when the project started formulating to November, a series of activities such as project scoping and formulation, project launch, baseline survey, training, and development of new products have been carried out. The details are as follows:

1. Project formulation and situation analysis
In order to get understanding of the current status of local patchwork cloth painting in Yanchuan, the project organize three field investigations respectively in April, July and October 2018, with participation of experts in different areas. The different government sectors, targeted women beneficiaries and local crafts organizations were visited. The advantages and weakness, opportunities and challenges for the preservation and development of patchwork cloth painting and other folk handicrafts were analyzed, and the potential and needs were identified.

The key findings through the above-mentioned investigaions are summarized as follows:

-  There are consensus, development basis, government support for patchwork cloth paintings, and several prominent crafts masters;
[bookmark: _GoBack]-  Yanchuan cloth painting belongs to “folk crafts and specialty”. The crafts themes mainly originate from folklore, etc. It has rich local essences and typical styles. It is easy to obtain the production materials, and production cycle is short and the basic skills are simple. 
-  Product attributes are not strong and market acceptance is limited.
-  Brand, packaging, positioning, market operation, and talent pool are all at very initial stage;
-  The existing derivative products are limited in variety, and the design and production are relatively rough, which does not meet the market demand;
-  The development of the local tourism market is relatively strong, and the tourist population of Liangjiahe is growing.


Attachment: companies, associations and cooperatives that have been established in Yanchuan County.
The List of Cooperatives/Companies/Associations
(data collected in July 2018)

	Company / CO op / association name
	Registration time
	address
	legal entity/ leader
	Registered capital
	Member/ staff

	Yanchuan Colorful Handicraft Professional Cooperative
	July, 27th ,2017
	Dayu Street Office Zhangjiawan Administrative Village Cao Home Village
	Maxiaoyan
	1 million yuan
	15

	Yanchuan Yidu Handicraft Professional Cooperative
	April, 16th, 2017
	The Village of Fuyi River, Administrative Village in the town of Yanchuan,  Qiankun Bay
	Ducuilan
	200 thousand yuan 
	3

	Yanchuan Quezhimei Arts and Crafts Cooperative
	
	Dongjia Bay Village, Hejia Bay Community, Yanchuan
	Liuertao
	1 million yuan 
	6

	Yanchuan County Xiaoyang Folk Handicraft Professional Cooperative
	Sept, 25th 2017
	Yangjia Bay Village,Dayu Street Community Management Service Center 
	Yanghaixia
	100 thousand yuan 
	8

	Yangjia Bay Folk Handicraft Cooperative
	
	Yangjia Bay village
	Maxiangrong
	
	32

	Yanchuan Gaofenglian Art Museum (Paper-cut) Learning Base 
	Jan, 11th 2017
	Baijiayuan village, Yanchuan County
	Liujieqiong
	30 thousand yuan
	4

	Yanchuan Women's Handicraft Association
	May, 15th 2018
	#502, Family building of Yanchuan County, medicine company 
	Maxiaoyan
	30 thousand yuan
	55

	Fengshanyun Family House Training Hall
	
	
	Fengshanyun
	
	

	Yanchuan Women's Cultural and Artists Association
	In the registration
	
	Liujieqiong
	
	100

	Guanzhuang Village Qiaoxifu Workshop 
	
	Guanzhuang Town, Guanzhuang Village
	Dengyumei
	
	21

	Xiaocheng Village
	
	Qiankun Bay Town, Xiaocheng Village
	hecaihong
	
	4

	Yanhuai Culture Development Co., Ltd.
	May,2018
	
	Wangqingguang       (male, outsiders)
	
	5

	Total 
	
	
	
	
	253
（Some people participated in several cooperatives / associations at the same time, and the number would be repeated. The actual number was estimated to be around 200. ）



The findings from baseline survey have provided evidences data for project design and implementation.

2. Establish Management Structure

Through the field visits and surveys, the project management team has a comprehensive understanding of the local women's production and the development status of the patchwork cloth painting, the project's feasibility were assessed, project document and implementation plans were developed as guideline for future cooperation. The project also built a two-tier project implementation network and established relevant systems.

Management Structure



The project implementation is government-led, cooperated by multi-sectors and supported by project management team. The project management involves different agencies. In order to ensure smooth implementation, a management responsibility system is establish to clarify the responsibilities and obligations of each agency, and an accountability and rectification mechanism is initiated on the problems arising in the process of the project. On the basis of maintaining sufficient communication, all parties should work together to give full play to their strengths and achieve project goals in a timely and effective manner. All project partners agreed that this project would adopt a standard project management mechanism.
3. Project Kick-off
On 16th- 17th May, the project was launched in Yanchuan County of Shaanxi province. The key partners including CWDF, Cummins, UNDP and CICETEand Yanchuan County government attended the event. Following the launch ceremony, a skill training on patchwork cloth painting was conducted and attended by 50 crafts people from Yanchuan. 
The launch event formally kicked off the project implementation.

4. Training

Training is an important means to help women and cooperatives improve their business skills and are also an important part of the project. According to the current number of participants and potential in the future, the training activities of the project will be of different levels, step by step and systematic. The training will be targeted at government officials (women's federations, culture, tourism, poverty alleviation and other departments), leader and key members of the co-operatives, the masters of patchwork cloth painting, and the women who have the potential or intentions to engage in the production of the patchwork cloth painting.

The training can cover the preservation and development of cultural resources, cultural industry development, strengthening of the community organization (improvement of charters, regulations and operation of the organizations, human resources, marketing, profit sharing arrangement), handicrafts products and skill upgrading (theories and practices on pattern design, color combination, stitching skills, product making, arts aesthetic) and basic skill training.

In addition to the training on the day of launch, three rounds of trainings were conducted. There are totally 220 persons trained, with 569 person-time.
· In August 2018, the basic skill training on cloth, weaving and embroidery was organized, attended by 114 persons in total and 463 person-time. The training finally absorbed 20 new members joining the cooperatives.
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附图：部分签到表

·  In October 2018, a training on development for patchwork cloth painting was organized, attended by a total of 35 key members from the local cooperatives. The invited expert delivered the training on three topics: "Case Analysis of Miao Embroidery Development" and "What patchwork cloth painting means to the new age", "The opportunities and challenges for the patchwork cloth painting industry". The business models for handicrafts were systematically structured in the three topics.
· In November 2018, a training on organizational management was organized, with a total of 71 participants. The training focused on how to standardize the institutional management, and improve the efficiency of the operation of cooperatives.

5. Product development

Based on the findings of baseline survey, the project identified and invited an expert group to develop a series of patchwork cloth painting products and explore possible market channels. The purpose is to improve the overall product quality of the patchwork cloth painting with can meet the market demand and expansion. 

The design puts forward the concept of “incubating the design with folk art and designing to feed back the folk art”, and principle of respecting local culture as premise, originating from and restoring local culture. The design will pay more attentions to needs of modern market and the involvement of local crafts people. The purpose is to substantially achieve the income generation and crafts innovation through cultural creation.

Currently three products samples have been developed and in consultation process:
· Cloth bag
Design elements: typical products of Yanchuan classic patchwork cloth painting works
· Creative boutique fan
· Creative car ornaments

The design of the product series is targeted at integration with tourism industry. The following development will also be targeted at wholesale procurement from conferences and groups. The varieties of products will be enriched with enhancement of whole value.

III. Outcomes analysis
项目目前共组织培训四次，共培训了513人次，设计开发出3件产品小样，取得了一定的社会效益：
So far four trainings have been organized covering a total of 513 person-time. Three prototypes have been designed and developed. Positive outcomes have been achieved:
The project effectively links the resources and strengths of the government, enterprises, social organizations and the participating units and individuals, creating a favorable external environment for the cloth painting industry and forming a strong driving force for economic development.

Through trainings, the awareness of cultural brand has been improved among the participants. The foundation has been laid for the export of brand management of the cloth painting industry.

Opportunities have been provided for beneficiary women to participate and enhance their craftsmanship, giving them the motivation and opportunity for sustainable development. 

Through training and product R & D, product market competitiveness is enhanced. Momentum is injected to improve the income and family status of impoverished women.

IV. Fund using status
Year 2018
The project has received a total of 2046114 RMB from Cummins. It is planned to be used in two components: capacity building and revolving fund. At present, 960,240 RMB has been disbursed, and the remaining funds will be disbursed in December 2018.

	Components
	Income
(RMB)
	Expenditure
(RMB)

	
	Project implementation
	Management Fee
	

	Capacity building
	1,360,104
	136,010
	960,240

	Revolving Fund
	500,000
	50,000
	



2019

V Project case
Beneficiary: Bai Qinqin

She is a craftsman of Huacai and the vice president. She usually participates in the production of works and also helps Ma Xiaoyan (the president) to manage the association. Her health has been problematic, to the extent that it was difficult to step out of her home. She could not do heavy labor jobs. So she was not in a good mood. Now, by joining the association and participating in the project, not only does her income increase, but also helps her build up confidence. The work intensity ensures the balance between family and career. She is happy to say that she is not only gaining economic empowerment, but also social empowerment and psychological empowerment.

VI.Budget and Workplan 2019

Management Structure


First Level


CWDF


CICETE


Second Level


Yanchuan County Government


implementaion


Cummins


Overall quality control


participate in monitoring


UNDP


Yanchuan Women's Federation


Shaanxi Provincial Women's Federation/ Yannan Women's Federation


UN Volunteer


Provide coordination support


Direct support to project management


overall managment and coordination
technical support
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